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The ILMP was an inspiring course to participate in. It was useful to discuss approaches
to leadership and management at different schools and I left with practical tools that I
feel prepared to implement. Thank you for an excellent set-up and thought-provoking
content!
Sofi Centerman, Futuraskolan, Sweden - October 2015

The International Leadership and Management Programs (ILMP) offer professional learning for
practitioners, designed to impact on improving student learning in your school.
The ILMP Programs have been based on current, reliable and valid research alongside evidence
and collective experience. They have been designed to impact on learning by increasing and
improving your knowledge, skills and understandings of school leadership and management.
School leadership should essentially be concerned with the core business of a school – helping
students to learn!

What will I achieve from this ILMP course?
Over the years that we have been designing and providing the International Leadership and
Management Program (ILMP), the following questions have guided our work:
·

What kind of leadership and management is most likely to have the greatest impact on
student learning?

·

What kind of leadership is needed for an internationally minded school?

·

How do leaders develop and challenge other individuals and teams in a school so they
become more focused on improving learning?

·

What knowledge, skills and understanding for using information and evidence about
students’ learning are needed to inform leadership and management practices?

·

What knowledge, skills and understanding of structures and systems focused on
improving learning are needed to inform leadership and management practice?

This was one of the most insightful and impressive CPD events I have
attended. I can’t wait to try and put it into practice.
Course Outcomes
Individual passions and beliefs




To be able to consistently question and reflect upon yourself as a leader focused on
improving student learning
To be able to provide strategic, confident and sustained internationally minded leadership
for improved student learning
To increase your knowledge, skills and understanding of how your leadership can improve
learning indirectly

Collective passions and beliefs




To increase your skills in developing and challenging individuals and teams so that they
become more focused on improving learning
To feel increasingly confident in your roles as leader, coach and mentor with your senior
and middle leadership colleagues and teams
To increase your knowledge, skills and understanding of leadership and the change
process and innovation

Evidence


To increase your knowledge, skills and understanding of how to use information and
evidence about students’ learning to inform your leadership practice and to improve
learning

Structures and Systems


To increase your knowledge, skills and understanding of structures and systems focused
on improving learning

Additionally as part of a network of leaders



To contribute to and gain from a cohort of like-minded leaders from all over the world,
sharing common leadership themes about improving learning through diverse contexts
To be able to contribute to a growing network of internationally minded leaders with growth
mindsets who are focused on improving learning

Who should attend this program?
The ILMP Middle Leaders is specifically designed for anyone already in leadership role such as:
• Co-ordinators
• Heads of Department
• Team Leaders
• Subject Leaders
• Phase Leaders
It is important that anyone taking part in this program is already in their middle leadership role

What format does the program follow?
The face-to-face program is combined input from session leaders, personal reflection,
group discussions and forward planning. Each session has been designed around the
ILMP Key outcomes.

Where and When will the course be held?
Tuesday 26th – Friday 29th July 2016
The Lensbury, Broom Road
Teddington, Middlesex, TW11 9NU
United Kingdom
www.lensbury.com
This course will run alongside the Fieldwork Education’s Festival of Learning. A learning
conference for IPC and IMYC schools, inviting teachers and leaders from around the world. As a
participant on the ILMP Middle Leader course you will be learning alongside, and be invited to the
social event taking place.

Click here for more information and to book your place

Fieldwork Education was established in 1984 by two Headteachers. Their goal was to offer the
best support to schools that they could, support they felt hadn’t been available to their own schools
and support that was firmly rooted in best practice and research but that was also practical,
accessible and jargon free. Improving learning soon became the mission statement of Fieldwork
Education and the defining characteristic of all of the early training work we carried out.
Fieldwork Education has grown and changed since those early days, although our passion for
improving learning remains as strong as ever. We have long-term relationships with schools,
working with them over time to build capacity and improve learning in classrooms and the wider
school community.
Fieldwork Education also brings you the International Primary Curriculum, the International Middle
Years Curriculum and the Looking for Learning Toolkit.
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